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8.2 COIl shall mean a situation in which a Consultant provides biased
professional advice to a Client in order to obtain from that Client an
undue benefit for himself’herself or affiliate(s)/associate(s).

8.3  The Consultant, including any of its affiliates or associates, in
deference to the requirements that the Consultant provides
professional and objective advice and at all times hold the Client’s
interests paramount, shall strictly avoid conflicts with other
assignments or its own corporate interests, and act without any
consideration for award of a future work and must not have a
Conflict of Interest (COI), shall not be recruited under any of the
circumstances specified in [ITC Sub Clauses 9, 10and 11.

9. Conflicting 9.1 If any Consultant has earlier been engaged by a Client to supply
Activities Goods, perform Works or provide physical Services for a project,
then that Person and any of its affiliates shall be disqualified from
providing consulting Services related to those Goods, Works or

Services.

9.2 If any Consultant hired to provide consulting Services for the
preparation or implementation of a project, then that Consultant and
any of its affiliates, shall be disqualified from subsequently supplying
Goods, providing consulting Services, performing physical Services
or Works resulting from or directly related to the Consultant’s earlier
consulting Services.

[For the purpose of ITC Sub Clause 9.2, services other thun
consulting services are defined as those leading (0 a measurable
physical owput, for example surveys, exploratory drilling. aerial
photography, and satellite imagery]

10. Conflicting 10.1 A Consultant, its Personnel and Sub-Consultants or any of its
Assignments affiliates shall not be hired for any assignment that may be in conflict
with identical assignment of the Consultant to be performed for the

same or for another Client.

[For the purpose of ITC Sub Clause 10.1, a Consultant hired to
prepare engineering design for an infrastructure project shall not be
engaged (o prepare an independent environmental assessment for the
same project, and a Consuliant assisting a Clieni in the privatization
of public assets shall not purchase, nor advice Clients of, such assets.
Similarly, a Consultant hired to prepare Terms of Reference for an
assignment shall not be hired for the assignment in question]

11. Conflicting 11.1 A Consultant, it’s Personnel and Sub-Consuliant that has a business
Relationships relationship with a member of the Client’s staff invoilved in the
procurement proceedings may not be awarded a Contract, unless the
conflict stemming from this relationship has been addressed

adequately throughout the selection process of the Consultant.

11.2  Client’s officials, who have an interest, directly or indirectly, with a
firm or individual that is participating or has participated in a
Procurement proceedings of that Client, shall declare its relationship
with that firm or individual and consequently not participate in any
proceedings concerned with that specific Procurement at any stage
including from when the specifications are written and qualification
criteria are established up to the Supply of Goods or execution of the
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fc)

(d)

(e}

®

th}

(i)

)

(k)

(Y

(m}

the Consultants ' home office; in the case of air travel, this shall be by less than first
class;

(ii)  for any foreign Personnel spending twenty-four (24) consecutive months or more in
the Client's country, one extra round trip will be reimbursed for every twenty-four
(24) months of assignment in the Client's country. Such Personnel will be entitled
to such extra round trip only if upon their return to the Client’s country, such
Personnel are scheduled to serve for the purposes of the Project for a further
period of not less than six (6) consecutive months.

Alr transport for dependents: the cost of transportation to and from the Client’s country of
eligible dependents who shall be the spouse and not more than two (2) unmarried
dependent children under eighteen (18) years of age of those of the Foreign Personnel
assigned to resident duty in the Client's country for the purpose of the Services for
periods of six (6) consecutive months or longer, provided that the stay of such dependents
in the Client’s country shall have been for not less than three (3) consecutive months
duration. If the assignment period for resident staff of the Foreign Personnel will be
thirty (30) months or more, one extra economy class air trip for their eligible dependents
Jor every twenty-four (24)-month assignment will be reimbursed.

Miscellaneous travel expenses

(i} for the air travel of each of the Foreign Personnel, and each eligible dependent,
ihe cost of excess baggage up to twenty (20) kilograms per person, or the
equivalent in cost of unaccompanied baggage or air freight:

(ii)  the fixed unit price per round wrip for miscellaneous travel expenses such as the
cost of transportation o and from airports, airport taxes. passport, visas. travel
permits, vaccinations, eic.

International communications: the cost of communications (other than those arising in the
Client's country) reasonably required by the Consultant for the purposes of the Services.

The cost of printing, reproducing and shipping of the documents, reports, drawings, eic.

The cost of acquisition, shipment and handling of the following equipment, instruments,
materials and supplies required for the Services, 10 be imported by the Consultants and
to be paid for by the Client (including transportation to the Client’s country).

The cost of transport of personal effects.

The rate for the programming and use of, and communication between, the computers for
the purpose of the Services.

The cost of laboratory tests on materials, model tests and other technical services
authorized or requested by the Client.

The foreign currency cosi of any subcontract required for the Services and approved in
writing by the Client.

The cost of training of the Client's personnel outside the Client’s country. if training is a
major component of the assignment, specified as such in the TOR.

The cost of such further items not covered in the foregoing but which may be required by
the Consultanis for the purpose of the Services, subject o the prior authorization in
writing by the Client.
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(c) Proposed Project Interventions: Describe the interventions (project inputs &
outputs) that need to be undertaken by the government through the proposed project
to address the problem, describe the interventions undertaken earlier to solve this
problem by this organization or other organizations (if any).

(d) Stakehobders: Identify the key stakeholders that are likely to be associated with the
project interventions.

(e) Demand Analysis: Identify the need for public investments by assessing:
1. Current demand (based on statistics provided by service providers/regulators/
ministries/national & regional statistical offices for the various types of users);
II. Future demand (based on re¢liable demand forecasting models) in both the
scenarios with and without the project; and
Ill.  Various constrains and means to meet the demand including government
regulations, technological developments etc.

(f} SWOT Analysis: [dentify the Strengths, Weaknesses, Opportunities and Threats to
the project.

Section 4: Technical/Technological & Engineering analysis

A summary of the proposed project shall be presented with the following headings:

i. Location: description of the location of the project including a geographical
illustration (map and/or geo-coordinates) with justification. Availability of land is a
key aspect; evidence should be provided that the land is owned (or can be accessed)
by the organization, which has the full title to use it, or has to be purchased {or rented)
through acquisition/requisition process. Besides, it should address if any kind of
utility shifting is required. Identify the issues of disaster risks (existing and future) in
the proposed location along with project site on hazard map.

ii. Technical design: description of the main components, technology adopted, design.
standards and specifications. Key output indicators should be defined as the key
physical quantities produced (e.g. meters, sq. meters, kilometers, numbers, man
months, etc.). If the project is in disaster prone areas and has the probability of climate
change impact, disaster and climate change risks related information should be
integrated in technical design in order to address the impact of hazards on the project.

iii.  QOutput plan: description of the output and the expected utilization rate. Thesec
elements describe the service provision from the supply side in the context of the
forecasted demand.

iv.  Costs estimates: estimation of the financial needs for project design. implementation
and operations, component wise cost estimates should be provided based on evidence.
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(b) Transfer them in monetary value,
(¢) Construct cash flow;
(d) Identify the Key Assumptions considered in exercises; then
(e) Compute the following indicators and interpret the results:
I.  Financial Net Present Value (FNPV)
{I.  Financial Benefit Cost Ratio (FBCR)
HI.  Financial Internal Rate of Return (FIRR)

6.2  Economic Analysis

Economic adjustments from financial data using standard conversion factor; after that costs
and benefits are appraised from the point of view of the entire economy.

(a) Identify the direct, indirect and associated cost and benefit components:
(b} Adjust them where necessary;
(c) Convert the value of cost and benefit components into economic price by using
Standard Conversion Factor (SCF) determined by the Government;
{d) Construct the cash flow;
(e) Mention the Assumption;
(f) Compute the following indicators and interpret the results:
I.  Economic Net Present Value (ENPV)
II.  Economic Benefit Cost Ratio (EBCR)
III.  Econemic Internal Rate of Return (EIRR)

Section 7: Human Resources and Administrative Support Analysis

(During Implementation and Post Implementation of the project)

Point out the functional structure and institutional capacity of the Agency (in terms of both
Technical & Financial) required for implementation and operational stages of the project(s),
sources of the workforce & financing are needed to be identified. Key issues to be addressed:

(a) What types of managerial and skilled workforces are needed during implementation
and operational phases of the project?

(b) Docs the project entity have ability to provide the managerial and skilled workforces
needed for implementation of the project? If not, provide suggestions specifically.

(¢) Does the implementing agency have institutional capacity (financial & technical) to
retain the project output functional? If not, provide specific suggestions.

(d) Is the project entity equipped with skilled & experienced workforces to operate the
project output? If not. provide specific suggestions.

(e) Docs the entity have adequate fund under its recurring budget to incur the operational
expenditure of the project output? If not. provide specific suggestions.

(£ Is timing of project consistent with organizational capacity (in terms of quantity and
other)? A comparative statement should be provided in light of experience of the
entity in project implementation,

o
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